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8.

9.

Plan of action for the next academic year

Review teaching methods, enhance faculty skills, and integrate technology for better
learning outcomes.

Conduct internal audits, ensure timely submissions, and provide support to maintain
academic standards.

Document and promote community engagement activities, collaborate with local
organizations, and encourage participation.

Organize workshops for effective assessment practices, update examination policies,
and utilize results for improvement.

Assess and upgrade laboratory facilities, ensuring safety and compliance with
regulations.

Evaluate ICT utilization, provide training, and implement e-learning tools for enhanced
education delivery.

Improve documentation processes, establish digital systems, and ensure compliance
with data protection standards.

Gather feedback from stakeholders through consultation meetings and utilize it for
decision-making.

Organize conferences, workshops, seminars, and training programs to enhance skill
development of the Students.

10. Organize capacity-building workshops for faculty and staff development.

Promote sustainability initiatives, integrate eco-friendly practices, and collaborate for
impactful projects.
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