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Introduction:

The college has prepared its Perspective Plan the five years commencing from the academic
year 2017-2018 taking into consideration the key indicators of seven criteria determined by
NAAC for the evaluation of HEI and recommendations of NAAC peer team in first cycle, in f

tune with the vision and mission of the college.

In the preparation of the Perspective Plan, the Internal Quality Assurance Cell (IQAC) of the
college has taken initiatives. Besides, goals and objectives of the institution, inputs from all

stakeholders are considered as the base for formation of the Perspective Plan. -

The IQAC plays a vital role in preparing perspective plan indicating the step towards the

development of the college with respect to quality sustenance and enhancement.

The IQAC meeting is conducted on time to time for the formation of prospective plan for
long term and short term. Also IQAC is trying to make Action plan and its effectively in the

different meetings of the members of IQAC Committee.

Curricular Aspects:

» To promote the use of ICT in teaching and learning process providing training to !

teachers through workshops, seminars for effective curricular delivery. ‘;

» Plans to offer a wide range of add-on courses like short term self financing i
institutional level soft skills courses, skill developing and job oriented courses, at the ; l
same time addressing the crosscutting issues such as Gender, Environment and
Sustainability, Human Values and Professional Ethics into the curriculum. ; ‘

» To motivate faculty for representing various bodies of affiliating university. This ‘
helps to participate in curriculum development. |

% Choice based credit system will be introduced to give freedom to student for
interdisciplinary choice of the self-designed courses.

> To start remedial coaching, Bridge courses, more career guidance programs and
English language proficiency building programmes to cater to the diverse educational
needs of the students.

Plans to assign field projects / internships to the students on the research based topics

\%

at graduate and postgraduate levels.

To Start Vocational courses.
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» To establish structured online feedback system for continuous development of

curriculum.

Teaching-Learning and Evaluation:

» To promote policy of social inclusiveness and tolerance in its all endeavors,
implementing reservation policy with the conscious efforts.

» To design strategies for identifying learning levels of students at entry level and
design adequate programs for them.

» To meet the requirements of diverse students by carrying out schemes like remedial
teaching for slow learners, Bridge courses and other value added courses for advanced
learners and for differently abled students, and sportsmen.

» To enhance the student-centered methods of teaching and learning such as
experiential learning, participative learning and problem solving. For this purpose, the
college will provide in house and off campus trainings to its teachers.

» To promote innovative and ICT based teaching methodologies by using E-learning
resources OER’s, NPTEL, language laboratory, computing laboratory etc.

» To develop and use Massive Open Online course.

» To establish a mentoring system to meet the academic and personal needs of students.

» For enhancing the academic quality, the college plans to increase percentage of
teachers with Ph.D. qualification by deputing teacher on FDP, by providing research

facilities and by recruiting teachers with Ph D degree at entry level.

Y

The college plans to establish efficient internal evaluation system to assess the
performance of students at college level.
> To develop structured internal examination system and analyze students performance

in these examinations.

Research, Innovations and Extension:

» To promote research culture by motivating faculty to avail funding from different
national and international agencies.

» To establish more research centers Library Science And Media Science.

» To encourage students participation in research.

l m Perspective Plan 2017-2022
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» To motivate faculty to obtain awards/recognitions/patents etc.

v

To publish in-house research publication.

To motivate faculty to publish rescarch work in reputed journals with high impact
factor.

» To help departments to offer external consultancy services.

VY

To adopt neighboring arca for focused long term extension programmes with

community.

» To engage maximum students in outreach programmes.
To conduct extension activities in collaboration with GOs and NGOs in area of cross
cutting issues, with the goal of sensitizing students in these aspects.

» To establish collaborations with GOs, NGOs, academic institutes, industries by

signing MOUs and linkages for increased sharing of knowledge and facilities.

Infrastructure & Learning Resources:

> To renovate library, by expanding its area, digitizing its work and enhancing its
resources.

» To enhance ICT facilities and introduce paperless administrative system

» To ensure automation of the administrative wing and equip the support staff to handle
edocumentation j

» To set up mechanism for continuous assessment for optimum utilization of available

infrastructure and need of its upgradation and maintenance

> To avail funds from different agencies for continuous infrastructure development

» To provide internet facility in all departments and construct a common computer
center

> To improve sports infrastructure facilities

» To construct separate laboratory for B. Voc. MLT course.

» To Construct 6 Audio / Visual Classrooms, Digital interactive boards in the class

rooms / Labs with ICT facilities.

Student Support and Progression:

N

» To introduce institutional level scholarship besides fee concession, for needy students

and avail more government and non-government scholarships to students.

Perspective Plan 2017-2022
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To academically support the students by starting number of capability enhancement
and development schemes such as coaching for examinations, soft skill development,
language lab and remedial teaching etc for horizontal and vertical development. The
college will organize career counseling sessions and the placement camps.

To promote the participation of the student in its Vocational Education Training and
programmes and ignite the flare of entrepreneurship.

» To strengthen Placement and career guidance cell.

To start earn and learn scheme for students.

To develop the nurturing and protective campus by devising a transparent and
comprehensive mechanism for resolving students’ grievances, complaints of sexual
harassment and ragging cases in amicable way. |
To widen the horizons of extracurricular activities by increasing exposure to the f
students, by tapping the spark and by providing the opportunities and ambience to
sports and cultural activities.

To foster the democratic values, governance skills and leadership quality by giving

representation to students in its academic and administrative bodies.

L
» To increase Alumni engagement.

Governance, Leadership and Management:

» To strengthen IQAC to tap innovative strategies for quality sustenance and

development.

> To decentralize and transparent administrative mechanism with accountability.

» To maintain the inclusiveness during strategy development and deployment during
governance, the college designs a well-defined constitutional perspective plan
document.

% To conduct internal and external administrative and academic quality audits regularly.

» To maintain transparency in governance by implementing e- governance in all
operational areas.

> To develop more welfare schemes for college staff.

» To avail and organize in service training to teaching and non-teaching staff.

» To submit the proposal to seek the financial assistance from the various funding

agencies to organize the conferences and seminars at national and international level.
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» To make it a policy for teachers to fill the performance based appraisal system
devised by the UGC for continuous academic development of the teaching staff

» To encourage faculty to participate in orientation programme, Refresher course, short

term course, Faculty development programme, etc.

» To conduct all the mandatory audits on time-bound basis to maintain the financial

transparency and liability to the society.

» To develop strategies for mobilization of funds and the optimal utilization of

resources.

» To complete the NAAC accreditations

Institutional Values and Best Practices

» To ensure value based education.

> To conduct green audit and explore measures for instilling environment
consciousness.

» To explore and install alternate energy resources.

> To take steps to increase green cover in surrounding areas as well and to reduce
carbon footprint on the campus and its surroundings.

» To undertake and apply scientific methods for waste management.

To maintain and explore water harvesting system.

A\

> To develop best practices that will create benchmarks
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